
Section-A
Q.1	 Discuss the role of ethical values in bridging the gap between individual morality and 

societal expectations.

Ans:	 Ethical values serve as moral compasses that guide human behaviour by reconciling the inner 

conscience of individuals (individual morality) with the broader norms and expectations of 

society. They help ensure that personal choices do not exist in conflict with the social order 

but instead contribute to collective well-being.

Bridging Individual Morality and Societal Expectations

1.	 Common Moral Ground: Ethical values like honesty, justice, compassion, and responsibility 

form the shared foundation upon which individuals align their moral beliefs with what society 

expects.

2.	 Promoting Harmony and Social Order: When individuals act ethically, it fosters trust, 

cooperation, and peaceful coexistence, thereby minimizing conflicts between personal liberty and 

societal norms.

3.	 Internalizing Social Norms: Ethical values enable individuals to internalize 

societal rules, not merely out of obligation, but as part of their own moral identity. 

E.g., Gandhiji’s principle of “Ahimsa” aligned his personal belief in non-violence with India’s 

collective struggle for independence.

4.	 Ethical Role Models and Social Influence: Ethical individuals inspire societal change by 

modelling virtue ethics, creating a virtuous cycle.

	 For Example: Dr. A.P.J. Abdul Kalam’s humility and integrity reflected both individual virtue and 

societal ideals of public service.

5.	 Flexibility and Progressiveness: Ethical values evolve with society. For instance, individual 

support for gender equality and LGBTQ+ rights can lead to changes in societal expectations and 

laws, bridging gaps progressively.

Ethical values function as mediators between the personal and the collective, enabling society to be 

just, inclusive, and humane while preserving individual freedom. As Immanuel Kant emphasized, “Act 

only according to that maxim whereby you can, at the same time, will that it should become a 

universal law” — a principle that exemplifies how personal ethics must resonate with universal good.

UP-PCS Mains (2024)

General Studies : Paper- IV
Model Answers

Test-4



UPPCS
Q.2	 Explain the concept of ‘ethical relativism’ in the context of human values. How can this 

concept create challenges in ensuring universal ethical standards?

Ans: Ethical relativism is the philosophical view that moral principles and values are not universal, 

but rather are relative to the cultural, societal, or individual perspectives from which they arise. 

What is considered morally right in one society may be seen as wrong in another, depending on 

historical, religious, or social contexts.

Ethical Relativism and Human Values

1.	 Context-Driven Morality: Ethical relativism acknowledges the diversity of human values—what 

one culture views as virtuous (e.g., polygamy, capital punishment), another may find unethical. 

For Example: While freedom of speech is highly valued in liberal democracies, some theocratic 

or authoritarian states limit it in favour of religious or state authority.

2.	 Tolerance and Pluralism: It promotes tolerance and understanding of differing world views, 

encouraging respect for cultural diversity.

Challenges in Ensuring Universal Ethical Standards

1.	 Undermining Human Rights Norms: Ethical relativism can be misused to justify harmful 

practices such as female genital mutilation, child marriage, or caste-based discrimination under 

the guise of “cultural traditions.”

2.	 Lack of Common Ground: In global governance, diplomatic friction may arise when countries 

disagree on moral issues, such as LGBTQ+ rights, climate justice, or freedom of religion.

3.	 Moral Ambiguity: It may lead to moral subjectivity, making it difficult to enforce ethical 

accountability—e.g., in business ethics, corruption may be normalized in one region but condemned 

in another.

4.	 Conflict with Universal Ethics: Philosophers like Immanuel Kant and John Rawls argue for 

universal moral laws and justice as fairness, which relativism may contradict.

While ethical relativism encourages cultural sensitivity, it can pose significant obstacles to establishing 

universal ethical frameworks, particularly in areas like human rights, gender equality, and global justice. 

A balanced approach, promoting universal core values such as dignity, justice, and non-violence—

while being mindful of local contexts—offers a constructive path forward.



Q.3	 Examine the relevance of following in the context of civil service: 

(a)	 Work culture	 (b)	 Proper utilisation of public funds

Ans:	 The civil service plays a critical role in implementing government policies and delivering 

services to the public. The efficacy and integrity of the civil service depend greatly on an 

ethical and performance-driven work culture and the prudent utilisation of public funds. Both 

are essential pillars of good governance and public accountability.

(a)	 Work Culture:  Work culture refers to the values, practices, attitudes, and ethics that 

shape the working environment within a public institution. A healthy work culture 

promotes efficiency and punctuality, teamwork and innovation, as well as integrity and 

responsiveness. In the civil service context, a civil servant operating in a positive work 

culture tends to resist corruption and political pressure, prioritise public service over 

personal interest, and encourage meritocracy and effective service delivery. 

	 For instance, the success of e-Governance initiatives in states like Gujarat and Karnataka 

is partly attributed to a motivated and tech-friendly bureaucratic work culture, which 

enabled faster adoption of digital tools and citizen-centric governance.

(b)	 Proper Utilisation of Public Funds: Proper utilisation of public funds refers to using 

taxpayer money efficiently, transparently, and for intended purposes. When these funds are 

misused, it can lead to corruption, delays in development projects, and erosion of public 

trust in governance. 

	 In the civil service context, civil servants act as custodians of public resources and are 

responsible for ensuring that funds are allocated and spent wisely.

	  Their duties involve ensuring outcomes-based budgeting, conducting cost-benefit analyses, 

and preventing leakages and pilferages through regular audits and monitoring mechanisms. 

For example, the Comptroller and Auditor General (CAG) has often highlighted 

irregularities in the utilisation of funds under schemes like MGNREGA, stressing the 

need for greater financial discipline and accountability among implementing officers.

For the civil service to act as the backbone of a welfare state, ethical work culture and responsible 

financial conduct are indispensable. Together, they ensure that governance is people-centric, transparent, 

and development-oriented, upholding the ideals of the Constitution.
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Q.4	 What do you understand by ethical dilemma? Explain. How can they be resolved by a 
public servant?

Ans:	 An ethical dilemma is a situation in which a person faces conflicting moral principles or 

values, and choosing one may lead to compromising another. Such dilemmas are particularly 

challenging because there is no clear-cut right or wrong decision, and they require careful 

moral reasoning.

Understanding Ethical Dilemma

In the context of public service, ethical dilemmas arise when a civil servant must choose between 

competing obligations, such as loyalty to superiors versus duty to the Constitution, or personal values 

versus institutional rules. These dilemmas often occur in grey areas, such as when rules delay justice, 

or when political pressure conflicts with public interest. 

For ex- A civil servant is asked by a political leader to overlook procedural lapses in a welfare scheme 

to ensure quick delivery of benefits. Here, the dilemma is between following rules strictly and serving 

the public efficiently.

Resolution by Public Servants

To resolve ethical dilemmas, a public servant must adopt a structured approach:

zz Refer to constitutional values such as justice, equality, and integrity.

zz Consult the Code of Conduct and service rules.

zz Seek guidance from seniors or ethics committees.

zz Apply ethical principles such as utilitarianism (greatest good for the greatest number), 

deontological ethics (duty-based), or virtue ethics (character-based).

zz Use tools like empathy, reasoned judgment, and transparency.

Ethical dilemmas are inevitable in public life. A responsible public servant must resolve them by 

upholding public interest, maintaining professional integrity, and aligning actions with constitutional 

and ethical standards, thus ensuring trust and accountability in governance.
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Q.5	 Differentiate between: 

(a)	 Code of conduct and Citizen charter	 (b)	 Probity and Transparency

(a) Code of Conduct vs Citizen Charter

Aspect Code of Conduct Citizen Charter

Definition

A set of rules and guidelines outlining 

expected behaviour of government 

employees.

A public declaration by a government 

agency outlining its services, standards, 

and grievance redressal mechanisms.

Purpose
To ensure discipline, integrity, and 

ethical conduct among civil servants.

To empower citizens by making service 

delivery transparent and accountable.

Target 

Group

Internal – aimed at public officials and 

employees.

External – aimed at citizens and service 

users.

Legal Status
Often par t  of  service  rules  or 

administrative codes.

Mostly non-binding, but used as a tool for 

administrative reforms.

Example Civil Services Conduct Rules, 1964.
Indian Railways or Passport Seva 

Citizen Charters.

 (b) Probity vs Transparency

Aspect Probity Transparency

Definition
Adherence to high standards of integrity, 

honesty, and uprightness in public life.

Ensuring openness, accessibility, and 

visibility of government actions and 

decisions.

Focus
On moral uprightness and ethical 

behaviour of individuals.

On systemic openness and availability of 

information.

Scope
Involves personal ethics, character, and 

avoiding conflicts of interest.

Involves processes, documents, and 

decisions being made visible to the public.

Impor-

tance

Builds trust in public servants and deters 

corruption.

Promotes accountability and reduces 

chances of misuse of power.

Example
Declaring assets, recusing from decisions 

with personal interest.

Right to Information Act, 2005 ensuring 

public access to records.
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Q. 6	 What is the role of attitude in the functions of a civil servant? Explain with examples.

Ans:	 Attitude is a psychological tendency expressed by evaluating a particular entity with some 

degree of favour or disfavour. It influences perception, decision-making, and behaviour. For civil 

servants, who operate at the interface of government and citizens, attitude plays a foundational 

role in ensuring efficient, ethical, and responsive administration.

Role of Attitude in Civil Services

(a) Enhances Public Service Delivery: A positive and empathetic attitude ensures 

that civil servants are sensitive to the needs of citizens, especially the vulnerable. 

For example: An officer in charge of public distribution may proactively identify excluded 

beneficiaries and correct data gaps.

(b) Aids Ethical Decision-Making: Attitudes grounded in integrity and 

hones ty  he lp  res is t  cor rupt ion ,  nepot i sm,  and  misuse  of  power. 

For example: A district magistrate declining favours from political actors, upholding 

fairness in land acquisition processes.

(c) Facilitates Crisis Management: A resilient and solution-oriented attitude 

e n a b l e s  c i v i l  s e r v a n t s  t o  p e r f o r m  u n d e r  s t r e s s  a n d  p r e s s u r e . 

For example: During COVID-19, many officers showed positive attitudes by ensuring 

essential services despite personal risk.

(d) Improves Teamwork and Leadership: A cooperative and inclusive attitude boosts morale 

and coordination among departments and teams.

For example: A collector engaging junior staff and community volunteers to implement sanitation 

drives successfully.

In civil services, attitude is as important as aptitude. A civil servant’s attitude determines how laws and 

policies are interpreted and implemented on the ground. By cultivating empathy, fairness, accountability, 

and resilience, civil servants can bridge the gap between bureaucracy and public welfare, thereby 

strengthening governance.
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Q.7	 How can objectivity in decision & making be ensured by a civil servant. Discuss

Ans:	 Objectivity in decision-making refers to taking decisions based on facts, rules, and merit, rather 

than personal biases, emotions, or external pressures. For a civil servant, objectivity is a core 

ethical value that ensures fairness, neutrality, and integrity in public administration. 

It is essential for maintaining public trust, upholding the rule of law, and delivering equitable 

governance.

Ways to ensure Objectivity in Decision-Making

(a)	 Adherence to Rules and Procedures: Civil servants must base decisions 

on codified laws, rules, and policy guidelines, ensuring uniform treatment. 

For example: While issuing caste certificates or selecting beneficiaries, officers must 

follow eligibility norms, not social or political considerations.

(b)	 Evidence-Based Approach: Use of data, research, and impact assessments helps avoid 

subjective judgments.

	 For example: Resource allocation under schemes like MGNREGA should rely on poverty 

and employment data rather than political affiliation.

(c)	 Impartiality and Neutrality: Remaining politically neutral and resisting undue influence 

from interest groups ensures fair decisions.

	 For example: In recruitment or promotion processes, objectivity is maintained by following 

transparent criteria.

(d)	 Structured Decision-Making Tools: Use of checklists, standard operating procedures 

(SOPs), and decision matrices can reduce ambiguity and personal bias.

(e)	 Training in Ethics and Emotional Intelligence: Regular capacity-building in ethical 

reasoning, empathy, and conflict resolution equips officers to balance logic with human 

considerations.

(f)	 Accountability Mechanisms: Review by higher authorities, audit institutions (like CAG), 

RTI, and grievance redressal forums keeps decisions under scrutiny, promoting fairness.

In conclusion, objectivity is the foundation of ethical and professional conduct in civil services. A 

civil servant must combine legal awareness, analytical skills, and personal integrity to ensure that 

decisions are fair, just, and in the public interest. Ultimately, objectivity builds public confidence in 

governance and enhances the credibility of the civil service.
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Q.8	 Civil servants must work behind the curtains with political neutrality. Comment

Ans:	 Civil servants form the permanent executive in a democracy, expected to uphold the Constitution, 

rule of law, and public welfare. The idea of “working behind the curtains” reflects their 

non-partisan, supportive role to elected governments, while political neutrality ensures that 

governance remains impartial and ethical, regardless of the ruling party.

The Need for Political Neutrality

(a)	 Safeguards Impartial Governance: Political neutrality ensures that services, welfare 

schemes, and administrative actions are delivered fairly and uniformly, without favour 

or discrimination. Example: A neutral officer ensures that disaster relief reaches all 

communities, not just vote banks.

(b)	 Preserves Public Trust: A politically biased civil service erodes citizen confidence in 

the administration. Neutrality reinforces the image of a trustworthy and fair bureaucracy.

(c)	 Ensures Continuity in Governance: While politicians change with elections, civil 

servants provide institutional memory and policy continuity. Neutrality ensures they serve 

all governments with the same commitment.

(d)	 Upholds Constitutional Morality: Civil servants take an oath to the Constitution, not 

to a party or leader. Upholding constitutional values requires distancing from political 

ideologies.

Civil servants must advise, implement, and regulate without seeking the limelight. Their role is to 

enable evidence-based policy-making, conduct administration with integrity and efficiency, and support 

political leadership without engaging in political propaganda. Example: The Election Commission 

relies on neutral bureaucrats during elections to ensure free and fair processes, without public political 

affiliations.

Challenges to Political Neutrality

zz Frequent transfers as a tool for political retribution.

zz Pressure to align with ruling parties for promotions or desirable postings.

zz Politicisation of appointments, especially in higher bureaucracy.

Political neutrality and working behind the scenes are foundational principles of an efficient, ethical, and 

democratic civil service. For good governance, civil servants must act as silent facilitators, anchoring 

the system with competence, integrity, and non-partisanship, even amidst changing political landscapes.
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Q.9	 Emotional Intelligence builds the image of the administration and also strengthens its 
foundations. Discuss this statement in the context of a civil servant.

Ans:	 Emotional Intelligence (EI) refers to the ability to understand, manage, and respond to one’s 
own emotions and those of others. In the context of civil services, emotional intelligence is 
not just a personal trait but a professional necessity. It enhances the way civil servants interact 
with the public, manage teams, and handle crises — thereby contributing to both the image 
and the effectiveness of governance.

EI and the Image of the Administration

(a)	 Promotes Citizen-Centric Governance : A civil servant with high EI is empathetic and 
responsive to public grievances. This builds a positive perception of the administration 
as being humane and caring. For Example: IAS officer Armstrong Pame earned praise for 
personally building a road for a remote village in Manipur, demonstrating deep emotional 
commitment to people’s welfare.

(b)	 Enhances Communication and Conflict Resolution: Emotionally intelligent officers 
are good communicators and can mediate effectively in conflicts — from land disputes 
to communal tensions — without escalation.

(c)	 Builds Public Trust: People feel more confident approaching an officer who displays 
patience, understanding, and humility. This strengthens public confidence in the state.

EI and Strengthening the Foundations of Administration

(a)	 Improves Team Dynamics and Motivation: A civil servant with EI can motivate 
subordinates, foster teamwork, and reduce stress and burnout in high-pressure situations. 
For example: A district collector leading effective disaster response after a cyclone through 
calm leadership and emotional support.

(b)	 Ethical and Value-Based Decision-Making: Emotional intelligence enables balanced 
decisions that consider not only legal but also humanitarian aspects, thus reinforcing 
ethical governance.

(c)	 Enhances Resilience and Adaptability: Civil servants often face uncertainty, crises, 
and political pressures. EI equips them to remain composed, resilient, and constructive, 
ensuring administrative stability.

In the emotionally complex world of public administration, emotional intelligence is a silent force 
that shapes both perception and performance. It not only humanises governance but also fortifies its 
core with ethical strength, leadership, and empathy. For civil servants, developing EI is as crucial as 
mastering policy, law, and procedures, making it a cornerstone of good governance.
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Q.10	 Persuasion is a skill which requires both attitude and aptitude for a civil servant. Ex-
plain with proper arguments

Ans:	 Persuasion is an essential skill for civil servants, enabling them to influence decisions, motivate 
stakeholders, and drive policies effectively. This skill requires a combination of attitude 
(personal disposition) and aptitude (technical and intellectual capability). 

Both elements are integral for civil servants to navigate complex administrative challenges and achieve 
public welfare objectives.

Role of Attitude in Persuasion

zz Empathy and Emotional Intelligence: Civil servants with an empathetic attitude can better 
understand the concerns and emotions of others, making their persuasion more sincere 
and acceptable. For instance, convincing rural populations to adopt health initiatives like 
vaccinations is more effective when the civil servant demonstrates genuine concern for their 
well-being.

zz Integrity and Ethical Commitment: A civil servant’s credibility is largely shaped by their 
honesty and dedication to public service. A positive attitude rooted in ethical conduct builds 
trust, making it easier to persuade others. For example, persuading stakeholders for policy 
reforms becomes more successful when the public perceives the official as committed to the 
public good.

Role of Aptitude in Persuasion

zz Analytical and Communication Skills: Aptitude involves the ability to frame logical 
arguments and present them clearly. A civil servant must be able to explain policies or decisions 
in ways that are understandable and compelling. For instance, explaining the benefits of a new 
welfare scheme to a local community requires data, clarity, and persuasive communication.

zz Negotiation and Conflict Resolution: Civil servants often have to mediate between conflicting 
parties or negotiate with various stakeholders. Aptitude in negotiation enables them to balance 
interests and find common ground, thus persuading people to cooperate. For example, resolving 
land disputes or policy disagreements between local communities and authorities requires 
skilled negotiation.

An example of persuasion at work is the District Collector’s leadership in the Swachh Bharat Mission. 
The success of the initiative did not solely rely on policy enforcement; it also depended on the ability 
to persuade rural communities, local leaders, and NGOs to embrace hygiene practices. Here, both a 
positive attitude of service and the aptitude to communicate effectively and resolve concerns played 
a pivotal role.
In conclusion, persuasion is not just about convincing others; it is about creating trust and fostering 
cooperation for the collective good. For a civil servant, effective persuasion combines both attitude 
(empathy, integrity) and aptitude (communication, problem-solving). A well-developed sense of both 
ensures that civil servants can drive administrative reforms, resolve conflicts, and implement policies 
that benefit society.
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Section-B

Q.11	 What do you mean by political attitude? What type of political attitude is desirable in a 
civil servant?

Ans:	 Political attitude refers to an individual’s orientation or disposition towards political ideologies, 

institutions, parties, and governance processes. It reflects how one perceives, judges, and reacts 

to political developments and decisions, and can be shaped by personal experiences, education, 

social background, and media exposure.

Types of Political Attitude:

Political attitudes generally fall along a spectrum:

zz Radical: Advocates for fundamental systemic change.

zz Liberal: Supports progressive reforms within the system.

zz Moderate: Holds balanced views between change and continuity.

zz Conservative: Prefers tradition and gradual change.

zz Reactionary: Seeks to revert to past socio-political arrangements.

Desirable Political Attitude in a Civil Servant:

In a democratic and pluralistic society like India, a civil servant must adopt a political attitude that 

aligns with constitutional morality and administrative ethics.

1.	 Political Neutrality: A civil servant must remain detached from party politics and implement 

government policies without ideological bias. This ensures fairness and uniform service delivery.

2.	 Commitment to Constitutional Values: Upholding the values of secularism, equality, liberty, 

and justice is essential. The attitude must reflect allegiance to the Constitution, not to a political 

regime.

3.	 Objectivity and Impartiality: Decision-making must be based on merit, facts, and public interest, 

without personal or political considerations.

4.	 Ethical and Professional Integrity: Maintaining transparency, accountability, and honesty while 

resisting political pressure is vital for sustaining public trust.

5.	 Constructive Engagement with Political Leadership: While remaining neutral, civil servants 

must cooperate with elected representatives to implement policies efficiently, respecting the 

democratic mandate.

A civil servant’s political attitude must reflect neutrality, constitutional fidelity, and ethical responsibility. 

This enables them to function as impartial instruments of the state, ensuring good governance and 

reinforcing democratic values.

UPPCS



Q.12	 Discuss the factors that influence the dedication of a civil servant towards public service. 
What are the challenges a civil servant faces in maintaining dedication?

Ans:	 Dedication in civil service refers to a strong sense of commitment and responsibility toward 

serving the public interest. It is a cornerstone of ethical governance and administrative efficiency.

 However, this dedication is shaped by various internal and external factors and is often challenged 

in complex governance environments.

Factors Influencing Dedication of a Civil Servant:

1.	 Moral and Ethical Values: Personal integrity, empathy, and commitment to justice play a vital 

role in shaping dedication. Ethical grounding, often influenced by family, education, and training, 

drives selfless service.

2.	 Sense of Purpose and Mission: A strong belief in the ideals of public service and nation-building 

cultivates intrinsic motivation.

3.	 Organizational Culture: Supportive work environments, encouraging leadership, and transparent 

systems foster morale and commitment.

4.	 Training and Professional Development: Exposure to best practices and continuous learning 

enhances efficiency and keeps the zeal for public service alive.

5.	 Recognition and Reward Mechanisms: Timely appreciation, career progression, and fair 

performance evaluation reinforce positive behaviour and commitment.

6.	 Public Accountability and Citizen Feedback: Direct interaction with the public and witnessing 

the impact of their work reinforces the civil servant’s sense of purpose.

Challenges in Maintaining Dedication:

1.	 Political Pressure and Interference: Frequent political overreach can demoralize officers and 

compromise administrative integrity.

2.	 Corruption and Bureaucratic Red Tape: Exposure to unethical practices and procedural delays 

can erode idealism.

3.	 Work Overload and Resource Constraints: Excessive work without adequate infrastructure 

hampers efficiency and lowers motivation.

4.	 Lack of Work-Life Balance: Stress and burnout can affect personal well-being and professional 

commitment.

5.	 Transfer and Posting Issues: Arbitrary transfers can disrupt continuity and reduce the sense of 

belonging and purpose.

While the dedication of a civil servant is shaped by moral, institutional, and motivational factors, it 

is constantly tested by systemic and political challenges. Strengthening ethical training, institutional 

safeguards, and support systems is essential to ensure sustained commitment to public service.
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Q.13	 Discuss the practical Vedanta of Swami Vivekananda and its relevance for public 
servants.

Ans:	 Swami Vivekananda’s philosophy of Practical Vedanta was a call to translate the core teachings 

of Vedanta into action. It emphasized seeing divinity in every human being, serving humanity 

as the highest form of worship, and practicing selflessness and moral courage in day-to-day 

life. 

For public servants, his teachings provide an ethical and spiritual framework for duty-bound, 

compassionate, and purposeful service.

Essence of Practical Vedanta:

1.	 Divinity of the Individual: Every human being is divine. Serving people is not charity, but service to God. 

“Shiva Jnane Jiva Seva” — serve the living being as God.

2.	 Work as Worship: Action must not be for personal gain but as an offering to the larger good.

3.	 Selflessness and Detachment: One must act without ego and personal attachment, focusing on 

the welfare of others.

4.	 Universal Brotherhood and Equality: Differences of caste, creed, or status must be transcended 

in service.

5.	 Fearlessness and Strength: Spiritual strength and moral courage are vital for fighting injustice 

and standing up for truth.

Relevance for Public Servants:

1.	 Promotes Ethical Conduct: Encourages integrity, selflessness, and a service-oriented mindset 

in administration.

2.	 Strengthens Social Commitment: Reminds officers that governance is about upliftment of the 

marginalized and vulnerable.

3.	 Builds Inner Motivation: Shifts focus from external rewards to inner satisfaction through 

meaningful service.

4.	 Encourages Courage and Accountability: Helps civil servants act boldly against corruption and 

injustice.

5.	 Fosters Inclusivity: Practical Vedanta upholds the idea of unity in diversity — essential in India’s 

pluralistic society.

Swami Vivekananda’s Practical Vedanta offers timeless guidance for public servants. By internalizing 

his philosophy, civil servants can rise above narrow self-interest and become instruments of ethical 

governance, social justice, and nation-building.
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Q.14	 What are the cardinal virtues according to Plato? Why are they important for indi-
vidual behaviour as well as public conduct in governance?

Ans:	 Plato, the ancient Greek philosopher, identified four cardinal virtues in his work “The 

Republic”. These virtues — wisdom, courage, temperance, and justice — form the foundation 

of a just individual and a well-ordered society. 

They are timeless ethical principles that continue to hold relevance in personal morality and public 

administration.

The Four Cardinal Virtues:

1.	 Wisdom (Phronesis): It refers to practical knowledge, sound judgment, and the ability to make 

the right decisions. In governance, it is the virtue of the ruling class, guiding policies and laws for 

the common good.

2.	 Courage (Andreia): The strength to face challenges and uphold values in the face of fear or 

opposition. For individuals, it means moral bravery; for public servants, it is the courage to act 

against injustice and corruption.

3.	 Temperance (Sophrosyne): Also called moderation or self-control. It ensures harmony between 

desires and reason. In public life, it implies restraint from abuse of power and indulgence.

4.	 Justice (Dikaiosyne): The highest virtue for Plato. Justice is achieved when everyone performs 

their role with integrity and balance. In governance, it means fairness, impartiality, and equality 

before the law.

Importance for Individual Behaviour and Governance:

zz For Individuals: These virtues cultivate ethical character, balanced judgment, and integrity 

— essential for good citizenship and moral leadership.

zz For Public Conduct: A civil servant or public leader embodying these virtues can ensure:
|| Evidence-based decision-making (Wisdom)
|| Resistance to unethical pressures (Courage)
|| Accountability and restraint (Temperance)
|| Fair and equitable policy implementation (Justice)

Plato’s cardinal virtues are not abstract ideals but practical moral guidelines. Their application fosters 

ethical governance and principled public life, ensuring harmony between personal integrity and 

institutional responsibility.

UPPCS



UPPCS
Q.15	 Transparency as an ethical value should be strengthened in organisations due to the 

benefits it brings than the cost it entails. Discuss

Ans:	 Transparency refers to openness in sharing information and decision-making processes. As an 

ethical value, it promotes accountability, builds trust, and curbs misuse of power. 

Though it may involve operational costs or short-term risks, the long-term gains to institutions and 

democratic functioning far outweigh the drawbacks.

Benefits of Transparency:

1.	 Promotes Accountability and Trust: When government departments proactively disclose 

information (e.g., through RTI portals), it enhances citizen trust and deters arbitrary decisions.

2.	 Reduces Corruption and Malpractice: Transparency in public procurement—such as e-tendering 

in infrastructure projects—reduces discretion and limits opportunities for favouritism and 

corruption.

3.	 Improves Efficiency and Service Delivery: In schemes like the Public Distribution System (PDS), 

use of digital records and social audits makes resource allocation more transparent, minimizing 

leakage and improving delivery.

4.	 Supports Informed Participation: Publishing draft policies and inviting stakeholder feedback 

(e.g., environmental clearances or urban planning) fosters participatory governance.

5.	 Builds Ethical Organisational Culture: When civil servants and officials know their actions are 

subject to scrutiny, it nurtures responsibility and ethical conduct within the bureaucracy.

Challenges Involved:

zz Operational Delays and Workload: Maintaining data systems, responding to queries, or 

managing audit requirements adds administrative burdens, especially in under-resourced 

departments.

zz Risk of Misuse or Misinterpretation: Partial or decontextualized data (e.g., in defence 

procurement or internal memos) can lead to misreporting or reputational harm.

zz Resistance from Within: Vested interests or hierarchical cultures may resist openness due to 

fear of exposure or loss of control.

Despite these challenges, transparency strengthens ethical governance. Institutionalising practices 

like proactive disclosure, digital governance platforms (e.g., e-office, PM Gati Shakti), and citizen 

charters ensures not only efficiency and accountability but also public confidence in institutions. Thus, 

transparency should be seen as an investment in ethical integrity rather than a burden.
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Q.16	 There can be both negative and positive impacts of the use of Artificial Intelligence in 

public service. How would you deal with this challenge as a civil servant?

Ans:	 Artificial Intelligence (AI) holds transformative potential in public service delivery—enhancing 

efficiency, accuracy, and speed. However, it also poses risks such as algorithmic bias, data 

privacy violations, and job displacement. 

A civil servant must strike a balance between innovation and ethical responsibility.

Positive Impacts:

zz Efficiency and Speed: AI-enabled chatbots improve grievance redressal in services like 

municipal complaint systems.

zz Predictive Governance: AI can forecast crop failures or disease outbreaks, aiding timely 

interventions in agriculture and public health.

zz Data-Driven Policy: Tools analyzing socio-economic data help in targeting welfare schemes 

more effectively (e.g., AI-aided beneficiary identification in DBT).

Negative Impacts:

zz Bias and Discrimination: If trained on flawed data, AI may deny benefits to deserving citizens 

(e.g., rejection of job applicants or loan beneficiaries based on biased patterns).

zz Lack of Transparency: Opaque decision-making processes reduce accountability (e.g., 

automated scoring in e-governance without explanation).

zz Job Displacement: Automation in administrative tasks can marginalize lower-skilled staff, 

affecting livelihoods.

As a Civil Servant, One shall

1.	 Ensure Human Oversight: Use AI as a decision-support tool, not a substitute for human 

judgment—especially in sensitive areas like justice, health, or welfare.

2.	 Promote Ethical AI Use: Implement ethical guidelines ensuring fairness, accountability, and 

non-discrimination in all AI applications.

3.	 Enable Data Privacy Safeguards: Ensure citizen data is anonymized and protected under digital 

governance frameworks.

4.	 Invest in Capacity Building: Retrain affected employees and promote digital literacy to bridge 

the technological gap.

5.	 Foster Inclusive Design: Collaborate with social scientists, ethicists, and civil society to ensure 

AI tools reflect social realities.

As a civil servant, balancing innovation with ethical safeguards is key. Responsible AI adoption should 

be guided by principles of equity, transparency, and accountability to truly serve the public good.



Q.17	 A senior public administrator, Mr. Sharma, is responsible for overseeing a major 

infrastructure project. During the procurement process, a close friend owns a construction 

company that is eligible for the contract. Mr. Sharma is aware that awarding the 

contract to his friend may lead to a potential conflict of interest, but the company offers 

competitive pricing. Mr. Sharma is torn between personal loyalty and his duty to uphold 

public trust. 

Questions: 

1.	 What ethical principles should Mr. Sharma prioritize in this situation? 

2.	 How can Mr. Sharma ensure transparency and accountability in the procurement process?

3.	 What measures can be taken to prevent conflicts of interest in public administration?

Ans:	 Mr. Sharma, a senior public administrator, faces a dilemma: whether to award a government 

infrastructure contract to his close friend’s company, which offers competitive pricing. This 

raises the issue of conflict of interest between personal loyalty and public duty.

1. Ethical Principles Mr. Sharma Should Prioritize:

zz Impartiality: As a public servant, he must act without bias, giving all eligible bidders equal 

opportunity.

zz Integrity: Public trust must not be compromised for personal relationships.

zz Public Interest: Decisions should be made solely for public benefit, not private gain.

zz Transparency and Fairness: He must ensure the process is open and seen to be fair by all 

stakeholders.

zz Accountability: Mr. Sharma should be able to justify his decisions to higher authorities and 

the public.

2. How Can Mr. Sharma Ensure Transparency and Accountability?

zz Recusal: Mr. Sharma should recuse himself from the decision-making process to avoid any 

perception of bias.

zz Independent Review Committee: Let an independent and competent committee assess and 

award the contract based on merit.
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zz Documentation: Ensure all bids and evaluations are properly documented and open to audit.

zz Public Disclosure: Maintain openness about the procurement process, timelines, and selection 

criteria.

3. Measures to Prevent Conflicts of Interest in Public Administration:

zz Mandatory Declaration of Interests: Officers must declare any personal or financial interests 

that may affect official decisions.

zz Ethics Training and Code of Conduct: Regular sensitization on ethical behaviour and conflict 

resolution.

zz Independent Oversight Mechanisms: Strengthen institutions like vigilance departments and 

ombudsman bodies to monitor decisions.

zz Rotational Postings: Avoid long postings in sensitive positions to minimize familiarity-driven 

conflicts.

zz Whistleblower Protection: Encourage reporting of unethical conduct by ensuring protection 

mechanisms.

Mr. Sharma must act in a manner that not only is ethical but appears ethical. Upholding public trust 

requires strict adherence to principles of integrity, impartiality, and procedural fairness—even if it 

means personal discomfort.



Q.18	 Discuss the role of ethics in managing the balance between private interests and public 
responsibility in civil services. How can ethical dilemmas be resolved in such situations.

Ans:	 Ethics plays a foundational role in civil services by guiding officers to act in the public interest 

even when faced with personal or private interests. 

It ensures that decisions are made with integrity, impartiality, and accountability.

Role of Ethics:

1.	 Guiding Moral Conduct: Ethical values like honesty, fairness, and objectivity help civil servants 

resist temptations such as favouring relatives or former employers in government contracts.

2.	 Preventing Abuse of Power: Ethical reasoning prevents misuse of discretionary authority for 

personal gain (e.g., allocating government land or licences).

3.	 Upholding Public Trust: Citizens expect civil servants to act selflessly. Transparency and ethical 

decision-making reinforce trust in governance.

4.	 Maintaining Professional Integrity: When private interests arise (e.g., owning shares in a 

company affected by one’s decision), ethics demand disclosure or recusal to avoid conflict.

Resolving Ethical Dilemmas:

1.	 Follow Constitutional Values: The Preamble, Fundamental Duties, and Directive Principles 

provide moral direction.

2.	 Apply Code of Conduct: Service rules and conduct manuals serve as a benchmark to resolve 

ambiguities (e.g., not accepting gifts beyond a limit).

3.	 Recusal from Decisions: Stepping aside from decisions where personal interest is involved 

maintains fairness.

4.	 Seek Institutional Advice: Consulting superiors or ethics committees helps in making objective 

choices in grey areas.

5.	 Use Ethical Tests: Apply tools like the Publicity Test (“Would I defend this decision publicly?”) 

or Conscience Test to judge actions.

Ethics acts as a compass to balance personal and public roles in civil services. Resolving dilemmas 

through transparency, institutional mechanisms, and self-regulation ensures decisions are morally 

and administratively sound.
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Q.19	 Right to Information is essential for formulation and implementation of public policies. 

It makes citizens participants in the governance process and keeps officials on their toes 
as accountability is just an application away. Do you agree with this view? Give argu-
ments and justifications for your answer.

Ans:	 Yes, I agree with the view that the Right to Information (RTI) is essential for the formulation 

and implementation of public policies.

 RTI promotes transparency, accountability, and participatory governance, which are cornerstones of 

a democratic society.

1.	 Strengthens Participatory Governance: RTI empowers citizens to seek information about 

government decisions, schemes, and fund utilization. This transforms passive subjects into active 

participants. Example: Social audits in MGNREGA, facilitated through RTI, have exposed 

irregularities and ensured timely wage payments.

2.	 Enhances Accountability: RTI compels public authorities to justify their actions. Civil servants 

and departments are more cautious, knowing that unjustified decisions may be exposed. Example: 

Disclosure of file notings on environmental clearances has compelled bureaucrats to act responsibly.

3.	 Improves Policy Formulation: Informed citizens can provide feedback and flag issues before 

policies are finalized. This helps in course correction and ensures that policies reflect ground 

realities. Example: Inputs from RTI activists helped identify flaws in Aadhaar implementation and 

data handling practices.

4.	 Curtails Corruption and Misuse of Power: Access to information acts as a deterrent against 

corrupt practices and nepotism. Example: RTI disclosures have unearthed multiple scams (e.g., 

ration distribution, teacher appointments), leading to systemic reforms.

5.	 Promotes Efficient Service Delivery: Knowing that inefficiencies can be questioned through RTI, 

officials strive to improve service delivery. Example: Citizens using RTI to track delay in passport 

issuance or pension approvals often get quicker responses.

Challenges to RTI (Briefly Noted):

zz Bureaucratic resistance, delay in responses, threats to RTI activists.

zz Recent amendments reducing the independence of Information Commissions.

RTI is not just a legal right but a democratic tool that bridges the gap between the government and the 

governed. It makes policymaking more responsive and implementation more accountable. Strengthening 

RTI is thus integral to good governance.



Q.20	 Kavita is an idealist. She believes that, “honesty is the best policy and observed at any 
cost. One day she was travelling in a train to her hometown. She finds the ticket exam-
iner demanding and accepting bribes from ticketless passengers. She confronted and 
argued with him for his illegal actions- But instead he lodged a complaint against her for 
interfering in the work of a public servant. 

	 Comment on the conduct of Kavita in light of the above circumstances.

Ans:	 Kavita’s actions reflect a strong commitment to ethical idealism, rooted in the belief that honesty 
and integrity must be upheld regardless of consequences. 

Her conduct demonstrates moral courage, which is a core value in both personal ethics and public life.

Ethical Virtues Displayed by Kavita:

zz Moral Courage: Kavita displayed the rare virtue of standing up to unethical practices despite 
being in a vulnerable position as a passenger. This aligns with the ethical principle of justice 
and truthfulness.

zz Integrity and Idealism: Her unwavering belief that “honesty is the best policy” reflects 
a strong internal moral compass, inspired by deontological ethics — doing what is right 
regardless of consequences.

zz Public-Spiritedness: Kavita acted in the interest of the larger public by challenging corruption, 
a direct step toward promoting ethical governance.

 Practical Dimensions and Institutional Mechanisms Overlooked:

zz Lack of Strategic Approach: While ethically correct, directly confronting the official without 
support or documentation exposed her to retaliation. Ethical action should ideally be combined 
with pragmatism.

zz Better Alternatives Available:
|| She could have recorded evidence and escalated the matter to railway vigilance authorities.
|| Using RTI or reporting via a citizen grievance portal would have protected her from 

counter-blame.
|| Seeking support from other passengers would have built collective pressure and reduced 

personal risk.

Lessons for Public Ethics and Governance:

zz Need for Whistleblower Protection: Kavita’s case shows the vulnerability of whistleblowers 
and highlights the urgent need for effective implementation of the Whistleblower Protection Act.

zz Citizens as Ethical Stakeholders: Kavita’s action emphasizes that ethical governance is not 
the sole duty of civil servants, but also of morally responsible citizens.

zz Misuse of Power by Public Officials: Filing a false complaint reveals how public power can 
be abused to suppress dissent, eroding citizen trust in institutions.

Kavita’s conduct is ethically commendable and driven by public spirit. However, it also underlines 
the need for strategic action in unethical environments. While idealism is necessary, combining it with 
prudence—such as using institutional mechanisms like vigilance complaints or RTI—can enhance 
both impact and personal safety.

UPPCS


